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
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

 
 
 

 
 
 


 
 
 
 
 
 
 

 
 
 

 
 
 

 
 

 
 
 
 
 

 
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 
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 
 
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
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 
 
 
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 
 
 
 
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
 

  





 





















































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
The heroes of Sherwood have many faces, 

from the doughty yeoman defending his 
family’s honor to the swashbuckling rogue 
railing against society’s injustice. The society 
of Robin Hood’s England is one different than 
we are used to, and even the roles of a typical 
fantasy campaign setting may seem alien in 
the 13th century’s unique milieu. 


The following character concepts are 

tailored to the swashbuckling heroics and 
historical background of a Sherwood 
campaign. The opportunities available were a 
bit more limited back then, so these cover 
most of the available possibilities. 


Engineers in medieval England learned to 

ply their trade for both civil and military 
purposes. They learned architecture both so 
they could build magnificent castles and other 
structures, but also so they could help a 
besieging army tear them down. Some 
engineers worked solely on the civil side, 
building the magnificent homes of the nobles 
and helping to irrigate fields and keep towns 
clean and organized. Engineers are almost all 
of noble stock, having had the free time as 
children to study all they needed to learn. 
Sometimes a freeman’s son would apprentice 
under a master architect and thus work his 
way up the social ladder, but such stories are 
rare. 

An engineer might join an outlaw band in 
order to be free from the military service his 
guild had negotiated with the King. Or 
perhaps he wished to be appreciated for his 
eccentric inventions and strange ways that 
would never see him through the rigid social 
climate of the upper class. He may have noble 

enemies to deal with in a clandestine manner, 
or have been implicated in the failure of a 
military or civil project and stripped of his 
privileges. Whatever the case, an engineer 
can be an invaluable member of an outlaw 
band, providing not only gadgets and other 
useful technical advice, but also knowledge of 
the English landscape and the weaknesses in 
every castle and keep from Nottingham to 
London. 

Engineers are architects, city planners, 
siege engineers, and learned men. 
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